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Essential Questions
1. What is coaching?
2. How can an administrator support instructional coaching?
3. Why are schools going towards coaching?
4. What does an instructional coach do and not do?

5. What does scheduling and data look like for a coach?

What is Coaching?
Instructional coaches are on-site professional developers who
assist educators in using proven research-based instructional
methods.
Instructional coaches build teacher capacity and are used
strategically to improve universal instruction rather than
working exclusively with small numbers of students.
Turn & Talk
http://dpi.wi.gov

How can administration support a coach?
● Clarify the coach’s role and purpose for the staff
● Provide time in school schedule for coaching
● Clarify confidentiality for the staff
● Create an environment for coaching
● Let the coach coach!

Why are schools going towards coaching?
“Coaches can’t limit their coaching to those who they feel comfortable or friendly
with. Instead, they must actively create coaching conversations with all teachers.” -Diane R. Sweeney, Student-Centered Coaching at the Secondary Level
“When teachers are learning, so do students.” Jim Knight, Unmistakable Impact: A

Partnership Approach for Dramatically Improving

“Research has shown that when teachers work collaboratively with others and share
ideas, they are more likely to try new teaching methods and their students benefit.” -Knight, 2011
“Reading coaches have been employed to collaborate with teachers to increase their
professional knowledge to impact student learning.” --Coburn and Woulfin, 2012

continued...
“Embedded professional development is a dynamic way to differentiate coaching to
meet the needs of individual teachers.” --Shaffer & Brown, 2015
"When teachers within a school collaborate, they begin to think not just about “my
classroom” but also about “our school.” --Michael Fullan, 2011
“Coaching is a form of professional development that brings out the best in people,
uncovers strengths and skills, builds effective teams, cultivates compassion, and builds
emotionally resilient educators. Coaching at its essence is the way that human beings
and individuals have always learned best.” ― Elena Aguilar, The Art of Coaching:

Effective Strategies for School Transformation

What is a coach’s role?
A Coach…
● Meets teachers where they are and
coaches teachers to the next step -resulting in student learning!
● Promotes collaboration
● Embeds professional development
● Improves a teacher’s capacity to reflect
● Provides feedback
● Increases teachers’ use of data to inform
practice (WIN Support Team)

A Coach Doesn’t…
● Substitute Teach
● Spy for the administration
● Push their own agenda on the
teacher
● Evaluate the teacher
● Fix the teacher
● Proclaim to be the expert

Turn & Talk

How do we share our philosophy with teachers?
● We are teachers. We are your equals.
● We are advocates for teachers.

● We are not administrators.
● We are not evaluators (If you want us to take note of something in particular
we will observe you).

● We are your guinea pigs.
● We are the people you can come to and say, “Hey, I want to try something.”
Our job is to support you in that goal and give you the resources you need to
be successful. It may not always work the way we planned, so we will go back
to the drawing board and try it another way.

Scheduling
Amy - Reading Specialist/Literacy Coach

Allen - Technology Instructional Coach

1st year (50%interventionist, 50% coach)
● I picked 3 teachers I felt comfortable with
and team-taught with them.

⅓ - Time in the classroom
⅓ - Researching
⅓ - Collaborating with teachers

2nd year (100% coach)
● 4th grade - 1st quarter
● 3rd grade - 2nd quarter
● 5th grade - 3rd quarter
● 2nd grade - 4th quarter

Uses Google Calendar to schedule time with
teachers.

3rd year (100% coach)
● 1st grade - 1st quarter
● Kindergarten - 2nd quarter
● Experiment with teachers scheduling blocks
of time with me for second semester.

Literacy Coach Feedback From Teachers
Literacy Coach Feedback Google Form
1. Providing Support (workshop model, assessment, planning, data, modeling, coteaching, observation and feedback)
2. Teachers comfort level when… (teaching, working with small groups, planning,
coach is modeling, and co-teaching with coach)
3. Is your literacy coach...(available, confidential, objective, honest, professional, a
learner)

4. What did you like best about having the coach in your classroom?
5. What strategies/approaches have you used as a result of working with your coach?

5 = Stress Free

1 = Anxious and
Nervous

Feedback About Technology From Teachers

Resources
Coaches as System Leaders by Michael Fullan & Jim Knight
Cognitive Coaching by Arthur Costa & Robert Garmston

Having Hard Conversations by Jennifer Abrams
How to Talk So Teachers Listen by Laura Lipton & Bruce Wellman
Instructional Coaching: A Partnership Approach to Improving Instruction by Jim
Knight
Masterful Coaching by Robert Hargrove
Principals Boost Coaching's Impact by Les Foltos

Resources continued...
The Art of Coaching: Effective Strategies for School Transformation by Elena Aguilar

The Art of Coaching Teams: Building Resilient Communities that Transform Schools
by Elena Aguilar

The Character of a Coach by Kay Psencik

The Shift from 'Me' to 'We': Schools With a Coaching Culture Build Individual and
Collective Capacity by Holli Hanson & Christine Hoyos
What Good Coaches Do by Jim Knight
Instructional Coaching Credential Program - Edgewood College

